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1. Introduction

The role of a mentor-teacher is crucial in fostering the academic, personal, and professional
growth of students. This policy outlines the responsibilities, expectations, and procedures for
mentor-teachers to ensure effective student development.

2. Objectives
e 2.1.Support Academic Growth: Guide to help students achieve their academic goals.

e 2.2. Enhance Personal Development: Assist students in developing essential life skills
and personal attributes.

e 2.3, Facilitate Professional Growth: Prepare students for their future careers through

mentorship and professional advice.
3. Roles and Responsibilities
e 3.1. Academic Guidance
o 3.1.1. Assist students in course selection and academic planning.
o 3.1.2. Monitor academic progress and provide feedback.

o 3.1.3. Help students set realistic academic goals and develop strategies to
achieve them.

e 3.2. Personal Development
o 3.2.1. Encourage the development of critical thinking and problem-solving skills.

o 3.2.2.Support students in managing stress and balancing academic and personal
life.

o 3.2.3. Promote ethical behavior and integrity.
e 3.3. Professional Development
o 3.3.1. Provide career advice and guidance on professional opportunities.
o 3.3.2. Assist in the development of resumes, cover letters, and interview skills.

o 3.3.3. Facilitate networking opportunities and connections with industry
professionals.



4. Mentorship Process
e 4.1. Initial Meeting

o 4.1.1. Establish a rapport and understand the student's background, interests,
and goals.

o 4.1.2.Set clear expectations and objectives for the mentorship relationship.

e 4.2.Regular Check-ins
o 4.2.1.Schedule regular meetings to discuss progress and address any concerns.
o 4.2.2. Provide continuous feedback and adjust goals as necessary.

e 4.3 Evaluation and Feedback

o 4.3.1. Conduct periodic evaluations to assess the effectiveness of the
mentorship.

o 4.3.2. Gather feedback from students to improve the mentorship process.
5. Code of Conduct
e 5.1. Confidentiality
o 5.1.1. Maintain the confidentiality of all student information.
o 5.1.2. Ensure that discussions remain private and respectful.
e 5.2. Professionalism
o 5.2.1. Demonstrate professionalism in all interactions with students.
o 5.2.2. Avoid conflicts of interest and maintain an unbiased approach.
e 5.3. Respect and Inclusivity

o 5.3.1. Foster an inclusive environment that respects diverse backgrounds and
perspectives.

o 5.3.2. Address any discriminatory behavior promptly and appropriately.
6. Support and Resources
e 6.1. Training and Development
o 6.1.1. Provide mentor-teachers with training on effective mentorship practices.
o 6.1.2. Offer ongoing professional development opportunities.
e 6.2. Institutional Support

o 6.2.1. Ensure access to resources and support from the institution.
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o 6.2.2. Facilitate communication between mentor-teachers and other faculty
members.

7. Contact Information

For more information, students can contact Dr George Yiapanas:
e Email: yiapanas.g@globalcollege.com.cy
e Phone: +3572 814555

o Office Location: Main Building- Ground floor

The mentor-teacher policy aims to create a supportive and enriching environment for student
development. By adhering to this policy, mentor-teachers can significantly contribute to the
academic, personal, and professional growth of their students.
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